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The Crossways Schools  

Pupil Premium strategy statement 

This statement details our school’s use of Pupil Premium (for the 2021 to 2022 academic year) funding to 
help improve the attainment of our disadvantaged pupils.  

It outlines our Pupil Premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of Pupil Premium had within our school.  

School overview 

Detail Data 

School name Crossways Infant 
School (CIS) 

Crossways Junior 
School (CJS) 

Number of pupils in school  177 231 

Proportion (%) of Pupil Premium eligible pupils 7.9%  9.5%  

Academic year/years that our current Pupil Premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 30.12.2021 

Date on which it will be reviewed 30.09.2022 

Statement authorised by Paul Medlicott 

Pupil Premium lead Emma Mitchell 

Governor / Trustee lead Sarah Wickett/Yvonne Fagan 

Funding overview 

Detail Amount (CIS) Amount (CJS) 

Pupil Premium funding allocation this academic 
year 

£14795 £38,349 

Recovery Premium funding allocation this 
academic year 

£725 £1595 

 

Pupil Premium funding carried forward from 
previous years (enter £0 if not applicable) 

£0 £14,468.68 

Total budget for this academic year £15,520 £54,412.68 
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Part A: Pupil Premium strategy plan 

Statement of intent 

At Crossways, we are committed to ensuring that each individual pupil recieves the very best education allowing them 
to reach their full potential both academically and socially. This is reflected in our school mission statement, “Standing 
on Tiptoe”. Our school values of respect, compassion, independence, creativity, self belief, collaboration and resolve 
underpin our learning culture. We have the highest expectations for all pupils and we continually strive to ensure that 
no pupil is left behind in their learning. 

When creating our Pupil Premium Strategy it is important that we consider the barriers faced by pupils in the context 
of our school and focus decisions and strategies implemented to address these barriers to learning and social context. 
We will use research conducted by the EEF to support decisions made around the usefulness and implementation of 
different strategies.  Common barriers to learning for disadvantaged pupils can include weak language and 
communication skills, lack of confidence, attendance, punctuation and behaviour challenges. There may be complex 
situations that prevent children from maximising their potential. It is also important to remember that our Pupil 
Premium pupils are not always those that are low attainers and we strive to enable all of our pupils  to reach their full 
potential. Each pupil is unique in their situation and our response to their needs must reflect this. 

With this in mind, at Crossways we aim to build the capacity and expertise of all staff to enable us to provide a highly 
personalised programme of support which allows each child to reach their full potential.  

As recognised by the EEF we acknowledge that ‘good teaching is the most important lever schools have to improve 
outcomes for disadvantaged students’ and we intend to focus heavily on developing the quality of teaching through 
focused CPD of teachers and strong recruitment processes. The progress and attainment of all pupils at Crossways is 
carefully tracked and analysed from a rich field of data in order to draw conclusions and develop our strategies. Each 
class teacher meets termly with senior leaders to discuss all of their pupils and to unpick the most appropriate 
strategies to maximise potential. 

The key principles of our strategy: 

 Promote an ethos of attainment for all – rather than stereotyping 

 Individualised approach to address barriers – rather than access to generic support  

 High quality teaching (use of evidence basedc strategies) – rather than bolt-on strategies 

 Focus on outcomes for individuals – rather than on just providing strategies 

 Skilled staff work with disadvantaged students 

 Decisions based on data and response to evidence – frequently 

 Clear, responsive leadership – setting high aspirations and responsibility for raising attainment to all staff 

Our strategy adopts the recommended EEF tiered approach and we recognise that many elements of the strategy will 
overlap categories. The balance of the approach will vary from year to year as the schools’ and pupils’ priorities change. 
We will ensure that in order to make the biggest difference we focus on a small number of evidence based strategies. 

Our ultimate objectives are: 

 To narrow the attainment gap between Pupil Premium pupils and non-Pupil Premium peers. 

 For all Pupil Premium pupils to make or exceed nationally expected progress. 

 For all Pupil Premium pupils to have attendance comparative to the attendance for non-Pupil Premium 
children compared nationally. 

 To provide opportunities to ensure that all Pupil Premium pupils engage in the wider curriculum. 

 To provide opportunities and experiences that raise Pupil Premium pupils aspirations and longer term life 
chances. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
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Challenge 
number 

Detail of challenge  

1 The attendance of our Pupil Premium children as a group is lower than that of the whole school 

2 In reading, writing and maths the progress and attainment of our Pupil Premium children as a 
group is lower than that of the whole school  

3 Our Pupil Premium children as a group are not making as rapid progress in their acquisition of 
phonic skills and reading compared to the non-Pupil Premium children 

4 Challenges for some parents regarding finances for wrap around care/enrichment opportunities 
for their children 

5 Consistent high quality teaching in all classrooms/learning opportunities 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

For attendance of our PP children to be no lower than the 
attendance for non-PP children. For attendance to be 
‘good’ compared to national attendance figures (Autumn 
2020 – 95.3% - which is lower than expected due to the 
Coronavirus pandemic) 

 Attendance of Pupil Premium children is in 
line with or above national averages by the 
end of 2022-2023 academic year 

Pupil Premium children will make expected or better 
progress from their relative staring points compared to 
non-Pupil Premium peers and will meet age related 
expectations at the end of the academic year 

 Progress of Pupil Premium children is in line 
or above when compared with non Pupil 
Premium peers by the end of 2022-2023 
academic year 

 Pupil Premium children meet age related 
expectations by the end of 2023-2024 

Pupil Premium children will make good or better progress 
in phonics acquisition and reading – this will also help 
language and vocabulary development 

 At least 90% of Year 1 pupils meet the 
standard in the Phonics screening check 

 Pupil Premium children will meet age 
related expectations in reading by the end 
of 2023-2024 

For Pupil Premium children to be able to access wrap 
around care when needed and enjoy the wide range of 
enrichment activities on offer at Crossways  

 Wrap around care used by PP families 
when needed 

 All Pupil Premium children will attend an 
extra-curricular activity during each 
academic year 

 Enrichment opportunities provided free or 
at a discounted rate (to include trips and 
visits, music lessons, residentials etc) 

High quality teaching in all classrooms, taking into 
account principles of effective classroom practice  

 Progress and attainment for Pupil Premium 
children are in line with or above non Pupil 
premium peers by 2023-2024 
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Activity in this academic year (2021-2022) 

This details how we intend to spend our Pupil Premium (and recovery premium funding) this academic 

year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: CIS £3000   CJS £9500 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Whole staff CPD on 
modelling/ scaffolding and 
High Quality Teaching with a 
specific focus on inclusion,  
vulnerable and 
disadvantaged pupils 

EEF – Metacognition and self-regulation +7 
months impact  

EEF - Feedback +6 months impact 

2,3,5 

Restructuring to include DHT 
leading PP strategy and 
implementation  

Successful schools ‘have clear, responsive 
leadership.’ DFE ‘Supporting the Attainment of 
disadvantaged pupils: articulating success and 
good practice’  

EEF Implementation Guide states that ‘school 
leaders play a central role in improving 
education practices through high-quality 
implementation’ by ‘defining both a vision for, 
and standards of, desirable implementation’. 

1,2,3,4 

Appointment of AHT to 
include leading English 
across the schools (including 
phonics and early reading) 

EEF – Reading comprehension +6 months impact  

EEF – Oral language interventions +6 months 
impact 

2,3,5 

Reviewing and redefining 
how children receive 
feedback about their 
learning 

EEF – Feedback +6 months impact 2,3,5 

Review and implement 
approved phonics scheme  

EEF – Phonics +5 months impact 2,3,5 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: CIS £10,000   CJS £35,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Purchase standardised 
assessments to support 
identification of need across 
a range of areas 

EEF “Effective diagnosis of reading difficulties is 
important in identifying possible solutions, 
particularly for older struggling readers... No 
particular strategy should be seen as a panacea, 

2,3 
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and careful diagnosis of the reasons why an 
individual pupil is struggling should guide the 
choice of intervention strategies.” 

Dedicated Pupil Premium 
teacher working 1:1 with 
pupils on their specific next 
steps in learning (including 
pre and post teaching) 

EEF – Individualised instruction +4 months 
impact 

EEF – One to one tuition +5 months impact 

EEF – Reading comprehension strategies +6 
months impact 

2,3 

Targeted In-School Tutoring 
– English and Maths 

EEF – Small group tuition +4 months impact 

EEF – Reading comprehension strategies +6 
months impact 

2,3,5 

Peer tutoring EEF – Peer tutoring +5 months impact 2,3 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: CIS £2520   CJS £10,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Employment of a Pastoral 
Support Teaching Assistant 

- Liaising with families and 
children regarding 
attendance, well-being, 
SEMH needs, family 
context 

- supporting families with 
how they can support 
their children 
academically and socially 

EEF – Parental Engagement +4 months impact 

EEF – Collaborative learning approaches +5 
months impact 

 

 

1, 4 

 

 

 

 

(2,3) 

Revisioning of the school 
vision and values. 

CPD, Briefings, Assemblies 
and systems to develop a 
school culture to embed high 
expectations and standards 
for all.  

EEF – Social and emotional learning +4 months 
impact  

EEF - Behaviour interventions +4 months impact 

2,3,5 

Creation of Inclusion Team 
(to include PP) to maintain a 
focus of PP children, liaise 
with pastoral support and 
Inclusion lead to signpost 
potential 
interventions/support.  

EEF – Putting Evidence to Work, A Guide for 
Implementation – states that “schools should 
build leadership capacity through 
implementation teams as they build local 
capacity to facilitate and shepherd projects.” 

2,3,5 

Access to, targeted 
encouragement for, and 
financial support for PP 
pupils to take part in a wide 
range of extracurricular 

Research by ‘A New Direction’ shows the 
importance of cultural and arts opportunities to 
support wider learning of PP students.  

EEF – Arts Participation +3 Months  

4 



6 

activities, including access to 
wrap around care. 

Financial support for any 
equipment/uniform needed. 

EEF “think enrichment education has intrinsic 
benefits. We think all children, including those 
from disadvantaged backgrounds, deserve a 
well-rounded, culturally rich, education.” 

 

Total budgeted cost: CIS £15520    CJS £54500 
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Part B: Review of outcomes in the previous academic year 

Pupil Premium strategy outcomes 

This details the impact that our Pupil Premium activity had on pupils in the 2020 to 2021 academic year.  

Due to COVID-19, there have been many disruptions to children’s learning and so qualifying to what extent 

outcomes have been achieved is challenging. In addition to this, performance measures have not been 

published for 2020 to 2021, and 2020 to 2021 results will not be used. Below you will find a summary of the 

aims for 2020-2021 and what has been achieved. 

Aims Outcomes 

Ensuring all Pupil Premium pupils (lower 
and higher attainers) are maximising 
their progress, at least in line with their 
non PP peers through a curriculum 
focus: 
‘Increase the percentage of Pupil 
Premium children working at age 
related expectations in reading, writing 
and maths.’  

We achieved: 

 Curriculum review 

 Staff training sessions on high quality teaching and inclusion 
of disadvantaged groups 

 Learning walk 

 Supported curriculum planning session 

 Book scrutiny 

 Regular contact with families (during lockdowns) supported 
vulnerable families through phone and email contact. Range 
of learning opportunities for all children to access. 
Adaptations and modifications given for Pupil Premium 
children. 

 Pupil Premium children were offered laptops/internet access 
to enable them to access the online home learning. Where 
preferred by parents/children, printed learning packs were 
given. 

Providing adequate opportunities to 
open up about feelings/emotions 
alongside providing different life 
experiences outside of the curriculum 
 
 

We achieved:  

 Priority was given to Pupil Premium children to speak with 
their class teacher/TA during lockdowns as other staff 
members were not able to cross ‘bubbles’ to support in the 
same way. 

 Contact with families (during lockdowns) supported 
vulnerable families through regular phone and email contact. 
This contact was with parents and children depending on the 
situation and age of the child. Some children had sessions 
with their parents present to support them in sharing how 
they were feeling and to talk about their own situation. 

Ensuring that children are supported 
during lunch times in order to 
encourage the development of social 
and emotional skills. 
  

We achieved: 

 During the year, we had to revise our lunchtime 
arrangements to be in line with national restrictions.  

 Every class was supervised by their own lunch break 
supervisor and this led to greater quality relationships 
enabling supervisors to work closely with children to ensure 
support was received where needed to ensure purposeful 
play at lunchtimes – improving social and emotional skills.  

 During lockdowns, a combination/choice of fresh packed 
lunches, food vouchers or food parcels were offered to all 
free school meal families. 

Ensuring all staff are trained in 
appropriate skills, techniques and 

We achieved:  

 Curriculum review 
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interventions in order to provide 
Quality First Teaching 
 
 
 

 Staff training sessions on high quality teaching and inclusion 

 Learning walk 

 Supported curriculum planning session 

 Book scrutiny 

 Home learning (during lockdowns) supported vulnerable 
families through regular phone and email contact. Range of 
learning opportunities for all children to access. Adaptations 
and modifications given for Pupil Premium children. 

Ensuring all staff (including new 
starters) are refreshed/reminded and 
confident in the different categories of 
Pupil Premium, the funding attached 
and PP process Provide dedicated 
management time to oversee the 
provision within the school of Pupil 
Premium 

We achieved: 

 All staff know who their Pupil Premium children are and how 
to best support them following advice from previous 
teachers/TAs and current evidence based strategies. 

 Assessment data is monitored and tracked by the PP lead and 
pupil progress meetings discuss Pupil Premium children’s’ 
progress and attainment. 

Wrap around childcare for families to 
access 
Unsuitable or inappropriate school 
uniform  
 
 

We achieved:  

 Any Pupil Premium children that need to use our wrap around 
care are able to use it without charge and benefit from 
breakfast before school and a hot snack after school 

 All Pupil Premium children are able to access appropriate 
school uniform where needed without charge 

Improving the quality of provision for all 
Pupil Premium children 
 
 

We achieved: 

 Pupil Premium children are able to access extra-curricular 
clubs/events/trips without charge 

 Due to Covid restrictions, this year less activities have been 
available to children. This will continue to be offered to all 
Pupil Premium children as part of our standard offer. 

 

 


